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Instructions:

Over the past several months, our department has implemented an alternate work schedule.  Please take a moment and answer the questions below to help us evaluate the pilot program.  The survey may be filled out electronically and returned to _________________.  Just click in the gray shaded area to add your rating or comments.  It may also be printed out, filled out by hand, and placed in _________mail slot.   Surveys are due no later than_____________.

If you participated in the 9/80 pilot, please complete part A (9/80 Participant Rating) and part C (Colleague Rating).

If you stayed on a standard 5/40 schedule, please complete Part B (Employee Rating) and Part C (Colleague Rating).

If you are a Manager, complete the appropriate parts above and Part D (Manager’s Rating).

To complete the survey, please use the following rating factors for each of the statements:

4 Strongly Agree

3 Agree

2 Disagree

1 Strongly Disagree

NA
Not Applicable

A.  9/80 PARTICIPANTS – EMPLOYEE RATING

A1.
     
I was able to get my work done more efficiently.

A2.
      The 9/80 had no impact on my productivity.

A3.
      The extended workday allowed me to make better use of my time.

A4.
      The extended workday made it difficult to get through the day.

A5.
      I used my day off to schedule medical appointments & other personal business.

A6.
      Because of the 9/80, I used less sick leave.

A7.
      Because of the 9/80, I used less vacation leave.

A8.
      My external customers were satisfied when they called my back up on my day off.

A9.
      My morale was enhanced during the 9/80 pilot period.

A10.
       I support continuing the 9/80 program.

Comments:       
B. 5/40 PARTICIPANTS – EMPLOYEE RATING

B1.
     
I was able to get my work done more efficiently because my co-workers were available longer each day.

B2.
      The 9/80 had no impact on my productivity either way.

B3.
       I have other obligations that kept me off the 9/80 or else I would have participated.

B4.
       I was able to provide support for my co-workers who participated in the 9/80.

B5.             The 9/80 schedule affected my ability to take time off.

B6.           My colleagues 9/80 schedule created more “back-up” work for me.

B7.
       I support continuing the 9/80 program.

Comments:       
A. COLLEAGUE RATING – Rate the 9/80 from the perspective of evaluating internal communications and availability of your co-workers during the pilot.

C1.
     
I was able to get my work done more efficiently because my internal customers were available longer each day.

C2.
      The 9/80 had no impact on productivity either way.

C3.
      My perception is that the 9/80 was seamless to our customers.

C4.
      My customers knew who to contact when I was away from the office.

C5.
      I was willing to provide support for my co-workers who participated in the 9/80.

C6.
      The extra day off improved morale in the department. 

C7.
      Customers were upset when they were unable to reach my co-workers.

C8.
      I was able to provide support for my co-workers who participated in the 9/80.

Comments:       
B. MANAGER RATING

      Number of employees in your unit

      Number of employees who participated in the 9/80 pilot.

D1.
     
I was able to get my unit work done more efficiently because the employees I supervise were available longer each day.

D2.
      The 9/80 had no impact on productivity either way.

D3.
      The 9/80 was seamless to our internal and external customers.

D4.
      Unit staff used our unit back up plan and appropriate notification when not at work.

D5.
      Customers knew who to contact when staff was away from the office.

D6.
      Unit members handled their responsibilities professionally without impact to me.

D7.
      I was willing to provide support for unit employees who participated in the 9/80.

D8.
      The extra day off improved morale in our unit. 

D9.
      Our customers were upset when they were unable to reach unit staff due to the 9/80. 

D10.
      I was able to provide support to unit employees who participated in the 9/80.

D11.
      I support continuing the 9/80 program.

Comments:       
To complete the survey, please use the following rating factors for each of the statements:

4 Strongly Agree

3 Agree

2 Disagree

1 Strongly Disagree

NA
Not Applicable


