APL e-Card Project Plan 

Revised: September 28, 2006

Project Name: APL e-Card

Project Description:  APL e-Card is designed to develop a department charge account to prepaid Airfare and Local Lodging expenses. 

Project Start Date: February 2005

Project End Date:  September 2006 (phase 1)

Project Owner: Accounting and AdCom

Project Schedule

	Task
	Resource
	Start

Date
	Target Date
	Estimate
	Status
	Comments

	Analysis and Planning

	Develop business analysis documents
	Lorri
	11/1/05
	01/31/06
	
	Done
	

	Develop project plan
	Jane
	12/13/05
	02/28/06
	
	Done
	

	Develop requirement document 
	Lorri

Jane
	01/01/06
	02/28/06
	
	Done
	

	SDLC Review
	Adcom Mgt.
	02/08/06
	02/08/06
	
	Done
	

	Review requirement documents and final sign off
	Rich

Diana

Lorri
	02/21/06
	02/28/06
	
	Done
	Requirement sign off occurred on 3/1/06

	Develop business process flow chart
	Lorri

Jane
	
	12/31/05
	80 hours
	Done
	

	Prototype of screen shots
	Jyoti
	
	12/31/05
	80 hours
	Done
	

	Use case analysis and modeling
	Jane
	01/01/06
	02/28/06
	80 hours
	Done
	

	Risk Analysis and document
	Lorri

Bent
	03/10/06
	06/15/06
	80 hours
	Done
	Received on 9/19/06

	Design Review and Plan for implementation
	Jane
	03/10/06
	03/30/06
	80 hours
	Done
	

	Coding and Testing

	Developed work-breakdown schedule
	Jane
	02/01/06
	02/28/06
	20 hours
	Done
	

	Develop and implement APL e-Card/SNAP e-Content
	Lorri
	04/01/06
	07/30/06
	80 hours
	Done
	Completed in snaptest

	PayQuest Development

· APL Advance form dev

· Trip # GUI changes

· PAL/EDI data transmission
· Database changes

· Coversheet, email & misc changes
	Jane
	04/15/06
	06/30/06
	800 hours
	Done
	

	PAL development

· Setup TPO screen

· PAL/EDI data process

· Create interface for PayQuest to access APL e-Card EDI data
	Fran
	04/01/06
	04/30/06
	50 hours
	Done
	PAL/TPO changes on hold due to old TPO’s cleanup.

Per Diana, cleanup will be done by 6/30. 

	APL Card/Ledger interface development

· Create/Post APL ledger from PQ to FS system

· Generate U.S. Bank invoice and post GL records from PAL
	Jane

Dave V.
	07/01/06
	09/30/06
	100 hours
	In Review
	PAL/APL GL is under review.

	EDI Bank Interface negotiation and documentation
	Lorri

Antja

U.S. Bank
	07/10/06
	10/30/06
	320 hours
	In Progress
	No progress on Trip# sending (as of 7/11), waiting for EDI master map from U.S. Bank

	Testing with U.S. bank interface

Hotel 

Airfare
	Lorri

Antja

Fran

Jane
	04/15/06
	10/30/06
	80 hours
	In Progress
	Progressing slowly

· EDI testing appears bumpy, extended testing period for hotel/airfare to 7/30/06

· Loss key resource for PAL/EDI process due to retirement

· After 2+ months experience of EDI trials and errors, we’ve discovered EDI rules have not yet defined. Thus, We’re experimenting the new process instead of testing it.  

	APL Card Application Development

· Submit application

· Update/Cancel application

· Routing approval

· Application report

· Admin functions (inquire, report, etc)
	Jane
	05/15/06
	09/30/06
	500 hours
	In Progress
	Phase I was rolled out on 9/9/06.  

· Routing Approval will be on held because of Kuali workflow engine usage.
· Update is on held due to PAL/TPO edit restrictions.



	APL/SAMS interface development

· Develop API to retrieve APL reviewer resource by ucinetid

· Setup APL reviewer function in SAMS
	Jane

Valerie
	07/15/06
	08/31/06
	80 hours
	Not Started
	Will be held due to workflow process.

	Application module functional testing
	Jane

Lorri
	08/01/06
	08/30//06
	40 hours
	Done
	

	Develop and implement e-Learning content and exam module
	Diana
	05/01/06
	06/30/06
	320 hours
	Not Started
	Initially Accounting will provide Classroom training.  

	Enable APL/e-Learning module in TED
	Manjeet
	07/01/06
	07/15/06
	40 hours
	Not Started
	On hold due to the class room training plan

	Testing Schedule

· Load testing

· Integration testing

· Functional testing
	Jennifer

Jane
	08/01/06
	08/30/06
	80 hours
	Done
	

	 Rollout (Phase I)

	Manage APL e-Card interface with U.S. bank
	Diana

Cristin
	08/01/06
	12/31/06
	
	In Progress
	Manage ongoing maintenance activities with U.S. bank

	Pilot schedule & usability testing
	Jane

Lorri
	08/15/06
	09/30/06
	80 hours
	In Progress
	Two APL accounts have been issued to  ICS and Social Sciences dept. to pilot.

	Production rollout schedule
	Jane

Lorri
	09/05/06
	09/30/06
	
	Done
	Pilot edition is released to production on 9/9/06.


